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How SegMetrics Fed
Dr. Axe Insights for
A Healthier Product
Development
Roadmap

SEGMETRICS



Meet Dr. Axe

Axe Wellness (draxe.com) is one of the most successful health blogs around. They offer a ton of
actionable advice. They have well-tested and high-converting lead magnets that deliver their
users high-impact content on fithess, natural remedies, diet and overall health. The problem is
their team had no way to measure lead value... just lead volume.

So while they knew how many people were downloading each lead magnet, they couldn’t tell
which leads were actually most likely to result in sales.

How They Used SegMetrics

Axe Wellness integrated SegMetrics with their existing InfusionSoft account to determine the
value of each of their lead magnets. This not only provided insight into where existing revenue
came from, it also provided unprecedented insight into which categories might be ripe for new
product development.

The Results

With just a few reports in SegMetrics the Dr. Axe team was able to finally evaluate which
segments of their user base were most profitable. This led them to discover that lead magnets
which had previously been overlooked, because they brought in few leads, were actually
bringing in the most revenue. That, in turn, led to strategic changes in their new product roadmap
to better take advantage of market opportunities.

Essential Lead Nurturing

The team of marketers at Axe Wellness know their stuff — they’ve successfully and strategically
created an automated marketing machine, offering 4 key ebook downloads for their audience.

When a new lead downloaded a specific ebook, they would then be tagged within the company’s
InfusionSoft account with a corresponding tag and receive a drip email marketing campaign.



Get FREE eBook!

For example, if a lead chooses to download the company’s ebook on Essential Oils, they would
then be entered into a drip campaign with additional content about essential oils, then would be
pitched on a paid product also related to essential oils.

Each time they introduced a new lead magnet, they saw a corresponding rise in their bottom
line... but they were unclear on which lead magnets were actually generating the most revenue.

That led Axe Wellness to SegMetrics.

Within minutes they were able to unlock key data that would fundamentally change how they
tracked their business — and how they planned to run it.

A Look at the Axe Wellness Marketing
Strategy

DrAxe.com uses a traditional content-based marketing funnel, sharing useful articles for free on
the site and then encouraging readers to download additional information in exchange for their
email address.

After receiving their free download, readers are then tagged within their InfusionSoft system as
being interested in content on that topic, then entered into a related email marketing drip
sequence that ends with a pitch for a paid product.



Once each funnel is created, the entire process is completely automated.

/ L
/- |
."' Furchases Abandon Upsell
f Product 1 Product 1 |
."ll
."lll |
SR 8RS8k 5 SfL &
After Wehinar Downszell Remove Tag "'.‘ Furchases Abandon Upsell | Buys an Upsell
Sales Funnel Funnel Product 2 Product 2 |
1 Week 1 Week \
!
|
> . .
@ ° @
Furchases Abandon Upsell
Product 3 Product 3

This enabled Axe Wellness to see how many people were downloading each lead magnet, but
they couldn’t tell how much those leads were actually worth — or easily track how many would
convert into sales.

Further complicating the issue, different products are offered at different price points making it
even trickier to determine lead value.

Seeing The Value of Lead Magnets for the
First Time

After signing up for their Free Trial of SegMetrics, the Dr. Axe team was able to see the value of
their lead magnets for the first time — and, because SegMetrics pulls in data from existing tags,
it's able to leverage data from before it was installed.

Data for new leads during this timeframe Purchases made during this timeframe

Tag New Leads Buyers Conv.% Lead Value sales Revenue AOV

44511 1,282 2.88% 53.57 6,059 $159,051 581
[empty) 21,963 304 1.38% SL5F 451 533,458.96 574.19
Newsletter Subscriber: Suspended 13,741 899 6.54% 58.76 1,434 $120,374.39 583.94
Newsletter Subscriber 11,363 964 8.48% $10.88 1,529 §123,620.39 580.85
Nurture Campaign 10,994 o964 8.77% 511.23 1,527 §123,516.39 580.89
10. Marketing - Indoctrination Nurture: 01.0 Milestone 10,987 964 8.77% 511.24 1,527 $123,516.39 580.89
10. Marketing - Indoctrination Nurture: 01. Active - Ne 10.987 Q64 8.77% 511.24 1.527 §123.516.39 580.89



The results?

The Axe Wellness team could now tell which downloads were generating the most revenue
and which leads were most valuable at a glance.

New Insights for a More Strategic Product
Development Roadmap

After looking at the data above, the Axe Wellness team noticed something interesting.

During the given timeframe, 20,720 New Leads were tagged with “Essential Oils”. Of those
20,720 New Leads, 1,282 were Buyers; that means that the conversion rate from Lead to Buyer is
2.88%.

Those 20,720 new leads generated $263,794 in revenue. That gives them a average lead value
for leads who download the Essential Oils ebook of $12.73.

If we compare those numbers to their other segments we see that “Health” generated 12,687
new leads, with a Lead Value of $11.72 and “Fitness” generated 4,136 new leads at a lead value
of $18.82.

Finally, “Recipes” generated 9,055 new leads at the highest average value per lead, with an
average value of $19.26! This means that each “Recipes” lead is worth 64% more, on average,
than each “Health” lead despite the “Recipes” category generating 3,632 fewer leads.

By clicking on each of these tags we can begin to see why this is the case.

A look at “Essential Oils” leads shows that they are most likely to buy the “Essential Oil
Transformation Program,” which is a $47 product.

However, sales from the “Health” and “Recipes” segments come from the “Healing Leaky Gut
Program,” which is a $147 price point. So while the “Health” and “Recipes” lead magnets don’t
necessarily convert more people to sales, they convert people to the sale of a product that is
worth three times as much — thus the higher Lead Values.

The Axe Wellness team would never have noticed this without SegMetrics — and data like this is
why it’s important to look beyond leads growth when measuring the success of your marketing
automation.



As in this case, it’s possible for one lead magnet to bring in more leads, while another actually
generates higher value leads.

“Mind. Blown. This will definitely impact our product development.”

—Evan Tardy, President of Axe Wellness

Next Steps:
From Data And Insights To Real Action

Using these new data points, Axe Wellness is better prepared to make strategic decisions for the
future of the company.

Looking at the data they’ve gained from SegMetrics, they can now develop a premium product
for their Essential Oils marketing funnel, and track whether that leads to a boost in lead value.

Because Essential Oils generates the most New Leads, boosting the Lead Values could have a
massive impact on the bottom line.

And in the meantime, while they develop the new product, they can focus on bringing in more
leads for Recipes and Health. Because these segments have the highest average lead value,
new leads in those categories have the potential to generate a significant amount of new
revenue, without any chances to their product offering.

This is our end-goal at SegMetrics. We provide the data and insights that allow Infusionsoft
companies such as Axe Wellness to make game-changing business decisions.



Improve Your Marketing with SegMetrics

Understand vour whole Customer Journey

Every action a lead takes gives you valuable marketing
data. The impact of your marketing depends on how
easily you can gather the key metrics for your funnels.
See every purchase, page visit, clicked ad, and more —
and lets you see it all with the click of a button.

Define your cohorts based on what your customers are
doing through the marketing funnel, and find the
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segments that make you money, and those that don’t. Go

beyond top-level dashboards to find your most valuable

cohorts.
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Analyze and optimize with explorative reports

As marketers, our most impactful insights come from those
“Huh, that’s weird” moments. SegMetrics’ explorative reports
lets you filter and break down your cohorts in realtime, letting
you find the segments that are working, and the ones that
aren’t.

Once you've identified the cohorts you want to monitor, save
your reports, or put them on your live dashboards to keep tabs
on their performance.


https://segmetrics.io/features/engagement/
https://segmetrics.io/features/segmentation/

SegMetrics deciphers the data so you don’t

have to. M

We built SegMetrics to be reliable, simple to set up, and 8890 $208,109 o

easy to read. Because no matter the size or type of your

business, success shouldn’t depend on wrestling some e oy Bl o
sense out of confusing or conflicting data. Get back to -
making clear-headed, informed decisions. We’ll handle

the numbers.

Build yvour unique KPI dashboard

FB Lead Growth

SEO Revenun
{3’3?0 $208,109 What gets measured gets improved, and the more visible, the more
they improve. SegMetrics’ dashboard and team features keep your
T G o core KPlIs at top of mind, and alert you if things start to slip.
“ f.".'f;_ Whether you need to keep a close eye on MRR, quickly get the

Lead Value of all your sources, or monitor leads as they go through
your funnel — SegMetrics fits your reporting needs like a glove.
Build custom dashboards in just a few clicks and get the vital data
you need to improve your marketing.

Looking for an accurate compass to guide you on how to best spend your marketing dollars?

Try SegMetrics for free for 14 days and see how it can help you find the hidden profits in your

marketing funnels.

Customer Voices

€€ segMetrics has helped us get way more value out of Infusionsoft and
provided reports that we could only dream of in IS. If you want to know

where the opportunities are hiding in your customer and subscriber

data, SegMetrics will show you.*

Evan Tardy — President of Axe Wellness



https://segmetrics.io/reports/lead-attribution/
https://segmetrics.io/reports/lead-attribution/
https://segmetrics.io/features/team-dashboards/
https://app.segmetrics.io/signup/

